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Abstract

Introduction: Management of sustainable hospital services, while giving importance to patient care, underlines economic and environmental issues.
This study intends to identify, analyze the scenario and the effective drivers of sustainable service management in the hospitals of Kerman.

Methods: The quantitative study was conducted in the academic year 2023. The population is all the experts of hospitals of Kerman, physicians,
managers, development and support assistants, as well as administrative assistants with at least 10 years of work experience and working experience
as managers or consultants in hospitals of Kerman. Ten experts were selected as samples by snowball method. A such, initially, according to the
literature and soliciting opinions from hospital experts, the drivers of sustainable service management in the health field were identified. Then, the
data was analyzed through the method of fuzzy cognitive mapping, and finally forward and backward scenarios were performed.

Results: The results revealed that there are 18 drivers in the management of sustainable services of the health field. The driver of reforming the
organizational structure with a weight of 5.90 has high effectiveness and the driver of hospital waste management system with a weight of 2.40 has
high effectiveness. Besides, the forward scenario showed that reforming the organizational structure could lead to the perceived reputation of the
hospital, and in the backward scenario, to achieve hospital waste management, attention should be directed towards the construction of the green
hospital building.

Conclusion: According to the results, it could be suggested to pay special attention to the incentive to reform the organizational structure in hospitals
owing to the fact that it provides stability in the supply chain and services of the hospital, and the result could creat a positive image of the hospital.
Besides, with the construction of the green hospital building, the hospital waste management system can be promoted.
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