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Survey the Average of Cost in out Patient and Imagg in Alzahra
Hospital and Comparing with Service's Tariff*

Sayed Ali Mousavi, MD*; Fariborz Khorvash, MD?* Hosein Fathi *;Hajar Fadai®;
Shirinosadat Hadianzarkesh moghadam®

Abstract

Introduction: One of the basic problems of hospital manageneetdck of an effective fiscal
system, which causes in loose cost control. Meadewhiccounting techniques and economic
analyses may help the managers to decide betpdamming programs and investing fields.

Then, it's time to have a better estimate of headtle services costs in our competitive situation
for the hospitals, in this case “The Isfahan Al-ZaHospital”’. This study based on the data in the
first half of 2006.

Methods: This was a descriptive retrospective study onedsfit clinical and Para clinical
departments of the Isfahan Al-Zahra Training andlidie Services.

All direct and indirect costs gathered through dissystem documents and via direct process
observations. Health care costs estimated usingacasunting techniques after fragmenting all
accumulated costs over relative cost centers. &abyzed by Excel software.

Results: The mean value of expense were 14.2 $, 0.7 $ &8 ih general clinical, libratory and
radiology departments, respectively the mean vafuexpense were 2.8, 10.5, 24.5, 9, 2.5, and
5.8 in sonogeraphy,CT scan,MRI,EEG,ECG and rehatidn departments respectively. Mean of
different with the governmental price were 8.2,3).0, 6.7, 8.7, 22.9, 12, 0.1, and 3.7 $ in clinics
laboratory, radiology, sonogeraphy, CT scan, MREGE ECG and rehabilitation departments
respectively.

Conclusion: According to the findings, except for some Paiaiclservices, others showed a
noticeable imbalance between their costs (at tl @nd their Tariffs. This — in turn- conducted
to an economic imbalance in those departmentseistinvey period.

Keywords: Health Care Costs; Tariffs; Health Services; Haspi eaching.
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