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Original Article
Abstract

Introduction: Employee experience management is the intersection of employees’ expectations, needs, and desires with
organizational design of these expectations, needs, and desires. Accordingly, employee experience management is a human-centered
approach and revisits human resource processes from the employees’ perspective. This study develops and presents a model of
employee experience management in the healthcare sector.

Methods: This descriptive-analytical and cross-sectional study was conducted from October to March 2024, with the participation
of 400 employees of Mashhad University of Medical Sciences. Participants were selected by convenience sampling, and data were
collected via a researcher-made questionnaire derived from a qualitative study, distributed through organizational email. Data
analysis was performed using SPSS 25 and Smart PLS 3 software. Hypotheses were formulated based on the impact of dimensions
(organizational, job-related, individual, cultural, technological, physical environment, management, and supervision) on employee
experience management. The validity and reliability of the model were examined, and the significance of the hypotheses was tested.

Results: Among respondents, 245 (61.2%) were female and 155 (38.8%) were male. The majority held a bachelor's degree and had
no academic rank. Work experience ranged from 1 to 34 years, with a mean of 14.59 years and a standard deviation of 7.90. Seventy-
two items were confirmed, and all indices related to validity and reliability assessments exceeded standard values. Results indicated
that all dimensions had a positive and significant effect on employee experience management (p < 0.001), with organizational
factors having the greatest impact (path coefficient = 0.305).

Conclusion: This study shows that a comprehensive approach to employee experience management is essential. Organizational,
cultural, and managerial dimensions increase employee satisfaction and productivity. Attention to individual and job-related needs
can help improve organizational performance and reduce job burnout.
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